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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 9th day of January, 2012, the Commissioners’ Court of Winkler 

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas, 

with the following members present, to-wit: 

 

  Bonnie Leck   County Judge 

 

  J. R. Carpenter  Commissioner, Precinct No. 1 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Shethelia Reed  County Clerk and Ex-Officio 

      Clerk of Commissioners’ Court 

 

constituting the entire Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Leck called the meeting to order and asked 

for matters of business from the audience.  Tammy Hernandez spoke with the 

Court concerning the possibility of reopening the Recreation Center. 

 

 Bill Ernst, Hospital Administrator, reported to the Court that he had no 

reports at this time. 

 

 There were no line item transfers or salary schedule changes for Winkler 

County Memorial Hospital for the Court to approve at this time. 

 

 Following presentation of John Landgraf P.E., LCA, Landgraf, Crutcher & 

Associates and Chris Kirksey P.E., Summit Power Company LLC, concerning the 

coal gasification power plant to be constructed at Penwell, a motion was made 

by Commissioner Neal and seconded by Commissioner Thompson to request a 

draft document for consideration concerning County Road 404 right-of-way for 

water line to transport Capitan Reef water from SH 18 to its terminus near Ector 

County Line; which motion became an order of the Court upon the following 

vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Niecole Cabrera to use 

Recreation Center at County Park in Kermit for birthday party on Saturday, 

January 28, 2012; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 Agenda item regarding request of Sheriff to hire jailer for Winkler County 

Law Enforcement Center to fill vacancy was not needed at this time. 

 



  01-09-2012 

 

  01-09-2012 

 Agenda item regarding request of Sheriff to hire part-time cook for Winkler 

County Law Enforcement Center to fill vacancy was not needed at this time. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive Monthly Report of Investment Officer; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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Following recommendations of Kermit Volunteer Fire Department and 

Wink Volunteer Fire Department, a motion was made by Commissioner Wolf and 

seconded by Commissioner Carpenter to approve extension of burn ban in 

unincorporated areas of Winkler County for ninety (90) days or less if drought 

conditions change; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to accept refund in the amount of $596.20 from Oncor 

Electric Delivery Company LLC in connection with construction at County Park in 

Wink; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to appoint Randy Neal, Commissioner, Precinct No. 3, 
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as County Judge Pro-Tem for 2012; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to set terms of County Court (Civil, Criminal and 

Probate) and terms of Justice Court for 2012 as follows:   

  

 
 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following Winkler County Golf Course 

Tournament Schedule: 
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Contract for Tax Billing and Collection 

Services between Winkler County and Kermit Independent School District for the 

period of February 01, 2012 to January 31, 2013; which motion became an order 

of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Contract for Tax Billing and Collection 

Services between Winkler County and City of Kermit for the period of February 

01, 2012 to January 31, 2013; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Contract for Tax Billing and Collection 

Services between Winkler County and City of Wink for the period of February 01, 

2012 to January 31, 2013; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to table approving Interlocal Cooperation Contract 

between Texas Department of Public Safety and Winkler County to implement 

the provisions of the Texas Transportation Code, Chapter 706 effective January 

01, 2012; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Carpenter and seconded by 

Commissioner Neal to table appointment of At-Large member to Hospital Board 

of Control for term expiring December 31, 2012 and to appoint Bobby Arnold as 

Precinct No. 1 member to Hospital Board of Control, until a replacement can be 

secured, for term expiring December 31, 2013; which motion became an order 

of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Neal to appoint Terry Max Warren as Precinct No. 2 member to 
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Golf Course Advisory Board for two-year term expiring December 31, 2013; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to appoint Duff Michel to Investment Committee to fill 

vacancy; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Design-Build Agreement between Winkler 

County and Aquatic Recreational Specialties, LP for Phase III improvements to 

County Park in Kermit; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Wolf and seconded by 

Commissioner Carpenter to approve Design-Build Agreement between Winkler 

County and Aquatic Recreational Specialties, LP for improvements to County 

Barn in Wink; which motion became an order of the Court upon the following 

vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Precinct No. 3 Commissioner to 

hire one (1) part-time employee for swimming pool at County Park in Kermit from 

budgeted funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Neal to approve purchase of radios for Winkler County Sheriff’s 

Office, Winkler County Emergency Medical Services, Kermit Volunteer Fire 

Department and Wink Volunteer Fire Department in the approximate amount of 

$68,000.00 from committed funds; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 
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Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to table approval of purchase of Life Pak 15 Cardiac 

monitor(s) and accessories for Winkler County Emergency Medical Service in the 

approximate amount of $30,000.00 each from committed funds; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Carpenter and seconded by 

Commissioner Thompson to approve request of Precinct No. 1 Commissioner to 

purchase pickup truck for Golf Course in the amount of $27,000.00 from 

budgeted capital expenditure funds; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Carpenter and seconded by 

Commissioner Thompson to approve request of Precinct No. 1 Commissioner to 

purchase greens mower in the amount of $34,829.00 from budgeted capital 

expenditure funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Carpenter to approve request of Precinct No. 2 Commissioner for 

purchase of concrete in the approximate amount of $1,600.00 for Wink Barn 

from budgeted funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Carpenter to approve request of Precinct No. 2 Commissioner to 

purchase pickup truck for Area II Road and Bridge in the amount of $25,252.40 

from budgeted capital expenditure funds; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve request of Precinct No. 4 Commissioner to 

purchase pickup truck for Courthouse in the approximate amount of $24,360.00 

from budgeted capital expenditure funds; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve request of Precinct No. 4 Commissioner to 
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purchase lawn mower in the amount of $6,999.97 from committed funds; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve granting exception to County’s 

compensation time policy to allow employee to be paid overtime for 

transporting ambulance (Medic 28) to Waxahachie distribution center and shop 

for the Phoenix Group and returning; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner to table discussion regarding auction of surplus County property; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve disbursement of funds in the amount of $1,000.00 

to Upper Pecos Soil and Water Conservation District Number 213; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 There were no HVAC project claims or lighting project claims for the Court 

to consider at this time.  

 

 Agenda item regarding approving payroll was not needed at this time 

because payroll had been previously approved. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to approve the following line item adjustment(s): 

 

 
 

 which motion became an order of the Court upon the following vote: 
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Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 There were no budget amendments for the Court to approve at this time. 

  

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive the following Monthly Reports from County 

Officials of fees earned and collected for the month of December, 2011; 

 

   

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to examine and approve bills over $500.00 and place 

said bills in line for payment; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve claims against the County and pay said 

claims per list of vouchers submitted; which motion became an order of the 

Court upon the following vote: 
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Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to adjourn the meeting; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 APPROVED the  day of   , 20  . 

 

 

 

              

      COUNTY CLERK 


