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THE STATE OF TEXAS )
COUNTY OF WINKLER )
On this the 11th day of October, 2010, the Commi ssionersd Ci

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas,
with the following members present, to  -wit:

Bonnie Leck County Judge

J. R. Carpenter Commissioner, Precinct No. 1
Robbie Wolf Commissioner, Precinct No. 2
Randy Neal Commissioner, Precinct No. 3
Billy Ray Thompson Commissioner, Precinct No. 4
Shethelia Reed County Clerk and Ex-Officio

Clerk of Commi ssionersdo Cou

Constituting the entire Court, at which time the following among other
proceedings were had:

At 9: 00 o0od6clock A. M. Judge Leck called thi
for matters of business from the audience.

A motion was made by  Commissioner Thompson and seconded by
Commissioner Neal to approve request of Kermit Band Boosters to use

Courthouse lawn for cakewalk fundraiser on Saturday, October 23, 2010; which
motion became an order of the Court upon the foll owing vote:
Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Wolf and seconded by
Commissioner Carpenter to approve Proclamation declaring November, 2010 as
Home Care and Hospice Month in Winkler County; which motion became an

order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
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PROCLAMATION

2010 Home Care and Hospice Month

WHEREAS, home care and hospice are the most humane tradition of health service delivery in
Texas, enabling the aged and disabled to receive high-quality medical assistance, long-term

services and support, and end-of-life care with dignity and in the comfort of their own homes;
and

WHEREAS, home care in Texas is a growing alternative to hospitalization for acute and chronic
illnesses, serving millions of Americans each year; and

WHEREAS, thousands of hardworking men and women, in association with more than 4,000
home care and hospice agencies, unite caring and technology in providing cost-effective home
care and hospice services that stimulate quicker and better recoveries and improvements than
institutional care and provides for end-of-life care; and

WHEREAS, these tirelessly dedicated home care and hospice professionals and volunteers form

a network of caring support in our nation’s vast health care system and deserve special honor and
appreciation for their many contributions; and

WHEREAS, the Texas Association for Home Care and Hospice and the more than 4,000 home
and community support service agencies across Texas have declared the month of November,
2010 as Texas Home Care and Hospice Month and are calling on all Texans to observe this
occasion with appropriate ceremonies and activities;

NOW, THEREFORE, WE, THE WINKLER COUNTY COMMISSIONERS’ COURT do
hereby proclaim the month of November, 2010, as HOME CARE AND HOSPICE MONTH
in Winkler County and encourage the support and participation of all citizens in learning more
about the home care concept of care for the elderly, disabled, and infirm.

THEREFORE, IN OFFICIAL RECOGNITION WHEREQF, we, the undersigned do hereby
affix our signatures this 11" day of October, 2010,

Bt Hr

Bonnie Leck
Winkler County Judge
LR ECarpenter :? Robbie Wolf /
Commissioner, Precinct 1 Commissioner, Precinct 2

Jas S gy e
r/Prectnct 3

Commissionel Commissioner, Precinct 4

ARRAE T M e

A motion was ma de by Commissioner Neal and seconded by
Commissioner Thompson to accept Equalization Disbursement in the amount of
$1,964.00 from the Texas Task Force on Indigent Defense and approve
expenditure of said funds;  which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

10-11-2010



10-11-2010

TEXAS TASK FORCE ON INDIGENT DEFENSE

205 West 14™ Street, Suite 700 Tom C. Clark Building (512)936-6994
P.0O. Box 120686, Austin, Texas 78711-2066
www.courts.state.tx.us/tfid

CHAIR: DIRECTOR:
THE HONORABLE SHARON KELLER MR. JAMES D. BETHKE
Presiding Judge, Court of Criminal Appeals

VICE CHAIR:
THE HONORABLE OLEN UNDERWOCD

September 23, 2010

The Honorable Bonnie Sue Leck
P.O. Drawer Y
Kermit, TX 79745

Dear Judge Leck:

The Task Force on Indigent Defense has provided two additional payments totaling $1,964.00 to Winkler
County in the form of an Equalization disbursement for FY2010. In accordance with the Equalization
Disbursement Policy adopted by the Task Force on November 15, 2006, these funds are to help counties
improve their indigent defense system. The Equalization Disbursement Policy can be found at
www.courts.state.tx.us/tfid/pdf/Equalization%20Policy %20Adopted. pdf.

If you have any questions, please contact Bryan Wilson, the Task Force Grants Administrator at (512)
936-6996.

Sincerely,

Sharon Whitfield,
Budget & Accounting Analyst

cc: Jeanna Willhelm
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Equalization Disbursement Policy
Adopted November 15, 2006

Based on availability of funds the Task Force on Indigent Defense may decide to augment the Formula Grant
Program by providing an equalization disbursement. The equalization disbursement will help counties
improve their indigent defense systems by adding additional state funds to the counties with the lowest
percentage of state reimbursements of overall increased costs.

Authoritv to Fund

The Task Force is authorized to direct the Comptroller to distribute Fair Defense Account funds, including
grants, to counties for indigent defense services under the Texas Government Code §71.062. This section
further authorizes the Task Force to monitor grants and enforce compliance with grant terms and to develop
policies to ensure funds are allocated and distributed to counties in a fair manner,

The equalization policy helps the Task Force equalize the amount of increase expenditures over baseline
expenditures (prior to the Fair Defense Act) that individual counties will be reimbursed with state funds. To

ensure that funds are distributed in a fair manner the equalization payment will be calculated after other Task
Force grants and disbursements are considered.

Calculation Process

Budget - The Task Force will determine the amount of funds available and vote to budget a specific amount in
the Equalization Disbursement linc item when collections and other conditions are favorable for such a
payment. There is no obligation in any fiscal year for the Task Force to budget funds for this purposc.

IDER Submitted - The staff will examine each Indigent Defense Expenditure Report (IDER) submitted by
counties using the procedures outlined in the Desk Review Procedure, Only counties that have been

determined to have provided accurate information prior to the Task Force vote will be considered for this
disbursement.

Other Funding Sources Considered — The Task Force will consider all payments made by the Task Force in
the fiscal year to determine eligibility for payment under this policy. Payments made to reimburse counties for

€XPenses 1n prior years may not be considered (¢.g. extraordinary disbursements made in the current year for
previous ycar expenses).

Calculation of Amount - Calculate Total State Payments by adding together all payments to counties in the
fiscal year, except for single year discretionary grants or payments to reimburse counties for prior year
expenses. The Total State Payment will include Formula Grants, Direct Disbursements, Extraordinary

Disbursements (cxcept those made for expenses in prior year), Direct Client Service Discretionary Grants (and
single year grants where expenses were reported in the IDER).

To determine the equalization payment:
A. Determine Total Increased Costs (Subtract the Adjusted Baseline Amount from the Current Year
Total Expenditure)
Determine if Total Increased Costs are over the Adjusted Baseline (Compare the Total Increased
Costs found in part A to 0. If greater than 0, the Tota! Increased Costs are over the Adjusted
Baseline.)
C. Determinc Percent of Reimbursement over Adjusted Baseline, (If Total Increased Costs are
greater than 0, divide Total State Payments by Total Increased Costs.)
- Determine Equalization Payment. (Subtract the Percent of Reimbursement over Adjusted Baseline
found in Part C from the percentage determined to equal the amount budgeted. If the resulting

percentage is greater than 0, multiply this percentage by the Total Increased Costs found in Part
A)

B.

) o e,
Screen Print from AbleTerm sessioniJeanna, 02:26 PM 09/29/231C

Account Id @ 10-104-280 - Revenue - DETAIL
Description : INDIGENT LEGRL UETENSE GRANT AWARD
i 2010 Fiscal Year

] ies: 25 t =1,976.75

i : 8,048.0C YID Reverues: 10,024.73 Balance: -1,97 3

FgED ..&OLal Lebils .Total CIEdiE; . ...Net Change Clesing salgngg
Balance Fwd . %
Jznigr; - 2,024.7175 2.024.73 2,024.75
February 982.00 982.09 3,006.75
March = 3,006.79%
Aﬁril 2,012.00 2,012.900 5,018.75
May 2,012.93 2,012.¢C0 7,030.75
June 7,030.75
July 33z.3cC 262.0C 8,012.75
August 8,012.75
Seprenber 2,022.00 2,012.90

(Lyast Year Activity "
G/L {T)ransactions (RYudget Activity

Enter “Selectior" or <RET> Lo Bxiu: _

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve request of Sheriff to hire jailer for Winkler
County Law Enforcement Cen ter; which motion became an order of the Court
upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Neal and seconded by

Commissi oner Thompson to approve request of Sheriff to hir e full-time cook at
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Winkler County Law Enforcement Center to fill vacancy; which motion became
an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to receive Quarterly Report of the Winkler County
Safety Committee for third quarter ending September 30, 2010; which motion

became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

QUARTERLY REPORT OF THE WINKLER COUNTY
ACCIDENT PREVENTION PROGRAM

QUARTER ENDING SEPTEMBER 30, 2010

Committee Members:

Randy Neal, Co-Coordinator Dana Shipley Robbie Wolf, Co-Coordinator
Walter Roberts Don Kapka Ronnie Flowers

John Henderson Renee Treadwell Dean Croker

James Everett George Keely John Leavitt

Vida Simpson, Co-Coordinator

From July 1, 2010 to September 30, 2010, there were five (5) county incidents reported. The
following incidents were added to the Winkler County Accident Log during the second quarter.

Filed With | Injury Medical Lost |

Workers Treatment Time i
: Comp
* Imsurance

Yes Strike against — motor vehicle Sandhills Clinic No

Yes Other/no special event Emergency Room No

Yes Fall/Slip — Different Level Rural Health Clinic | No

Winkler County Memorial Hospital

Yes Fall/Slip - other Emergency Room No

Yes Fall/Slip - Spills/wet floor Emergency Room No

Safety training given for the third quarter from July 1, 2010 to September 30, 2010:

September 23, 2010 Pipeline Group 10 employees
Emergency Response Program
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WINKLER COUNTY LOSS INFORMATION

2010
15t Quarter
ate of 15
D Report DOI STATUS | TOTPD REMRES TOTINC BODY PART DESC {NATURE DESC CAUSE DESC SOURCE DESC
TACP-1000143 | 1/22/2010]_1/11/2010 [Closed = $ - - Right Knee/Hip/Hand Contusion Fall/Slip - Same Level iFall an Newly Waxed Floar
TACP-10-00023 1/8:2010 17812010 [Closed - S - - Left ShoulderiNeck Strain Fall/Slip - Ice [Fall on ice white taking out trash
TACP-10-00243 2/2/2010 2/212010 |Closed _} 21226 | S - 212.26 |Eye - Left Foreign body Foreign substance - in eye Dehris from pan fiew into eye while cieaning
TACP-10-00363 211212010 | 2/12/2010 [Closed | - $ - - Hip - Left Contusion FalliSlip - Different Levet Bruses from fall when foot caught in chair legs
[ 3
[TOTALS |6 21226 % - ]§ 21226
2nd Quarter
[ DOl [STATUS | TOTPD REMRES | 10T BODY PART DESC_|NATURE DESC __|CAUSE DESC SOURCE DESC
TACP-10-01228 51412010 5/3/2010 jClosed 92.09 - 2.09 |Right Eve Foreign bod Foreign substance in Eye Mowing law of Community Center and something flew in rieye
TACP-10-01705 | 6/21/2010| 6/18/2010{Open 1,713.82 1.286.18 3,000.00 |Leftle Contusion Strike against other Restraining inmate, struck leg against bed and jail cell
TACP-10-01706 6/21/2010 121/2010 | Closed 259.02 - 250.02 |Left Finger/Thumb Laceration Cut/Scrape/Rub - Broken Glass ‘Scooping trash off loor, cut on glass bottle
TACP-10-01806 | 6/29/2010| 6/28/2010 |Open 853.95 6,476.05 7.330.00 {Left Knee [€] ion Strain/Qverexert - Other VWeed eating the lawn and knee twisted/pain
TACP-10-01408 | 4/27/2010] _4/27/2010 |Closed 7.25 - 7.25 |Left Shoulder Overexertion Strain/Overexert - Other Unloading groceries
TACP-10-01228 | 413012010 4/30/2010 |Closed 40.80 - 40.80 [Right Shoulder Sprain Motor Vehicle Collision/other vhl,__|Meals on Whells van was struck b another
TACP-10-01352 5/4/2010 65/4/2010 [Closed - - - Right Strain/Overexert - Lift/Lowering Unloading grocery truck
TACP-10-01379 | 5/(11/20101 5/11/2010 |Open 16.156.86 | $26,753.54 | $42,912.40 |Right Shoulder Overexertion Strain/Qverexert - Other, Lifting ice chest
,m -
s -
TOTALS [$19,125.78 | $34.515.77
3rd Quarter
__U DOI STATUS | TOTPD REMRES BODY PART DESC |[NATURE DESC CAUSE DESC SOURCE DESC
[ TACP-10-02650 /16/20101  9/14/2010 [Open - 600.00 600.00_|Right Ankle Contusion Strike Against - Motor Vehicle walking in crosswalk: struck by car turning into intersection
TACP-10-02711 72142010 | 8/14/2010 jOpen 13.72 5,996.28 6,010.00 |No Injuries No Injuries QOther/No Special Event Stood from bending position, became dizzy. light headed and passed out.
ACP-10-02776 /2872010 | _ 5/19/2010 [Open - 600.00 600.00 |Right Ankle Sp FalliSlip - Different Level walking down steps, cement at bottom uneven causing rffoot to twist under employee
|.>ov.__c.o~mmm /13/2010 | 8/13/2010 {Closed - - - Right Knee Strainys ert Fali/Slip - Gther Scrapes from trip/all on uneven sidewalk while delivering meais on wheels
TACP-10-02532 9/5/2010 9/5/2010 |Open - ©600.00 600.00 Iltiple Injuries Contusion Fallislip - Spillsiwet fioor Bruises from slipAall while mopping
[FOTALS |5__ 1372 ]§ 7.796.28 | § 781000 |
4th Quarter
D DOI STATUS | TOTPD REMRES BODY PART DESC_|[NATURE DESC CAUSE DESC 'SOURCE DESC
w =
@ =
$ i
$ 3
[fotaLs 3 B S D |

[ANNUAL TOTALS
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TEXAS ASSOCIATION OF COUNTIES RISK MANAGEMENT POOL

Worker's Compensation Loss Run
Third Quarter 2010

b 08/13/2010 NO
RIGHT EYE. JUST FIN{SHED MOWING THE LAWN OF THE COMM. CENTER AND SOMETHING FLEW IN RIEYE

TAGP-10-01304  Closed  TACP-24802480PPW-11 SPRAIN
J10512101100-63470/PS 04/30/2010  HOSPITALALL OTHE ~ SHOULDER - RIGHT
TR 05/28/2010 NO MOTOR VEHICLE-COLLISN/OTHR VHCL

TACP-10-01705 Open TACP-24802480G-2
JI0621101100-6538 1/1PS 06/18/2010  LAW ENFORCEMENT  LEG - LEFT
R Y ? NO STRUCKANJURED-DURING PMAB

LEFT LEG. BRUISE WHEN INMATE PUSHED LEG INTO BUNK BED LEG.

TACP-10-01706 Closed TACP-24802480PPW-04 LACERATION
J10621101100-65383/1PS 06/21/2010  DLDG MAINTENANCE  FINGERTHUMSB - LEFT
[y 08/13/2010  NO CUT/SCRAPE/RUB-BROKEN GLASS

LEFT THUMB. CUT BY BROKEN GLASS WHILE SCOOPING UP TRASH FROM FLOOR.

| TACP-10.01806 Open  TACP-24802480PPW-01 STRAIN
JI0630100900-65753/PS 06/28/2010  PARKS & RECREATIO  KNEE - LEFT
S ? NO STRAIN/OVEREXERT-OTHER

| LEFT KNEE. STRAIN WHILE WEED EATING LAWN,

TACP-10-02650 Open TACP-24802480TC CONTUSION
JI0915101500-69332/1PS 09/14/2010  CLERICAL ANKLE - RIGHT

T T L, ? NO STRUCK/INJURED-MOTOR VEHICLE
RIGHT ANKLE. BRUISE WHEN STRUCK BY VEHICLE WHILE CROSSING STREET AT CROSSWALK.
TACP-10-02711 Open TACP-24802480TC FAINTED/PASSED OUT
J10921101500-69628/IPS 08/14/20t10  LAWENFORCEMENT  ENTIRE BODY

—e i, 7 NO OTHER/NO SPECIAL EVENT

.mz._.__»m BODY. FAINTED WHILE STANDING UP AFTER BENDING DOWN.

CONFIDENTIAL Page 1

$33.56
$33.56

$3,000.00
$1,713.82
$1.286.18

$259.02
$259.02

$7,000.00
$846.70

$6,153.30

$600.00

$600.00

$5,500.00
$13.72
$5,486.28

$330.00
$7.25
$322.75

$510.00

$510.00

$40.80
$40.80

$3,000.00
$1,713.82
$1.286.18

$259.02
$259.02

$7,330.00
$353.95
$6.476.05

$600.00

$600.00

$6,010.00
$13.72

$5,996.28

T 'status | LocationCode | Nawre INDEMNITY MEDICAL EXPENSE_ |  OTHER TOTAL | Reins Recovery
QOld Claim# Injury Date | Occupation 1 BodyPatt Incurred Incurred | Incurred Incurred Incurred Other Recovery
OEEDE Name _| Close Date | Subrogation low:.@@ e Paid To Um_m Paid Ta Dale | PaidTo Date Paid To Date Paid To Dale Total Recovery
Injury Description R - . . . Reserves Reserves Reserves Reserves Reserves Net Incurred
WINKLER COUNTY
TACP-10-00143  Closed TACP-20802480L  CONTUSION 2
JI0122101000-57410/1PS 01/11/2010 CLERICAL MULTIPLE INJURIES - - - -
TN 02/02/2010  NO FALUSLIP: SAME LEVEL = 2 . i}
RIGHT KNEE / HIP / HAND. BRUISES FROM SLIP/FALL ON NEWLY WAXED FLOCR. 2 - . .
TACP1001228  OClosed TACP-24802480PPW-01 FOREIGN BODY :
JI0504101100-63063/1PS 05/03/2010 PARKS & RECREATIO  EYE - RIGHT $92.09 - $92.09 -
FOREIGN SUBSTANCE-IN EYE $92.09 2 $92.09 -

$7.330.00 .

$6,010.00 :

$600.00 |
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TEXAS ASSOCIATION OF COUNTIES RISK MANAGEMENT POOL

xsw Status i

injury Date

Worker's Compensation Loss Run
Third Quarter 2010

_.E< Description

TACP-10-02776
J10928101300-69955/PS
NERTEIS..

‘WINKLER COUNTY

Open
056/19/2010
?

RIGHT ANKLE. SPRAIN WHILE WALKING DOWN STEPS ONTQ UNEVEN CEMENT.

| Location Code Natore .| INDEMNITY ] MEDICAL | EXPENSE | OTHER TOTAL T Reins Recovery

_Oceupation Body Part N Incurred Incutred Incurred Incurred Incurred Otlher Recovery

Subrogation | Cause Faid To Date Paid To Date Paid To Date Paid Ta Date Paid To Date | Tolal Recovery

. . » o R Reserves Reserves Reserves Reserves Reserves Net Incurred

TACP-24802480G-1  SPRAIN .

LAW ENFORCEMENT  ANKLE - RIGHT $600.00 =z $600.00 »
NO FALL/SLIP: DIFFERENT LEVEL - - -
$600.00 - $600.00

Totals for Fiscal Year 2010 - ¥

9 Claims: 5 Open, 4 Closed $17,084.66 $847.25 $17,931.91 -

$2,958.90 $14.50 $2,973.40 =

__$unasae $832.75 $14,958.54 $17,931.91
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A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve discontinuing Aetna Medicare Advantage
Plan for County retirees and replacing same with United Health Care
Supplement Plan; which motion became an order of the Court upon the

following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
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